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MAKING AUGUST BANNER
FUEL PERFORMANCE MONTH

As announced in the last issue of the
News this issue is being devoted entirely to
fuel conservation. The editor is contributing
his part to the fuel campaign by laying off for
a day or two and letting the boys who handle
the scoops get out the paper. He hopes that
the campaign is successful and the month of
August proves the banner month in fuel con-
servation.

IT CAN BE DONE

By P. E. Odell, V. P. & G. M.

I am confident that the employees of this
Company know how to save fuel. This was
demonstrated by fuel performances during the
month of June when only 137 pounds were con-
sumed per 1000 gross ton miles in freight ser-
vice, and only 1797 pounds per 100 passenger
car miles.

If this same interest continues to be mani-
fested throughout the month of August, it will
result not only in bettering June's performance,
but the general result will be mutually bene-
ficial.

DON'T WASTE FUEL
By B. H. Gray, Supt. Motive Power

The Management of our road is willing
to furnish all the coal NECESSARY to h:indle
trains over the line. They merely wish, and
have a right to expect that we reduce the
waste to a minimum.

This issue of the News is dedicated to the
conservation of fuel with a view of making
August the BANNER MONTH, and although
for lack of space each article had to be cur-
tailed and some omitted entirely, yet if the sug-
gestions are carried out faithfully, I am sure
we will make the best record yet. We MUST
and WILL.

WHAT MECHANICAL FORCES SHOULD DO
TO CONSERVE FUEL
By H. L. Campbell, Dist. Foreman, New Albany
Miss.

Maintain stop boards on right side of shov-
el sheet to prevent coal from spilling out of
gang-way.

Maintain boilers up to the highest effi-
ciency.

Keep flues free from soot.

Superheat flues when clogged with soot
and cinders are useless and waste fuel.

Keep in close touch with Yard Masters
and Train Dispatchers to avoid getting engines
under steam before they are really needed.

Do not permit locomotives to leave ter-
minal unless fire is in proper condition.

MR. P. E. ODELL ELECTED VICE- PRESIDENT

Circular No. 3 from the President’s office
under date of July 21st announced the election
of General Manager P. E. Odell to the office
of Vice-President and General Manager. Mr.
Odell was appointed General Manager in No-
vember 1922, coming to the G. M. & N. from
the Illinois Central Railroad at Chicago, where
he was Assistant to the General Superinten-

dent of Transportation, and had filled other
positions of importance and trust.

The new Vice-President was given an ova-
tion at the Kiwanis Club following his election.
He is very popular in Mobile and has won the
admiration and respect of all of the employees
of the G. M. & N. who join in congratulating
him.

Do not place fresh coal in fire box when
engine is being held for its fire to be with-
drawn.

Inspectors should enter fire box and assure
themselves that grates are thoroughly clean
and that there are no broken fingers or ex-
cessive openings, that the grate is level, with
keepers in proper place.

Inspect flue sheets and condition of flues
and know that flues are properly bored. Any
mud ring leaks should be repaired.

Locomotives should be kept free from
pounds and blows and in the best possible
condition at all times.

Look out for house lights.

If you have an employee who persists in
the careless use of fuel, his case should be con-
sidered same as others who violate the rules.

WHAT MECHANICAL DEPARTMENT
FOREMEN AND MECHANICS CAN DO TO
SAVE COAL

By J. B. Rogers, Dist. Foreman, Laurel, Miss.

See that tenders of locomotives are not
overloaded to the extent that coal will roll off.
Engines should not be held under steam at






